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Scrum implementation
 
Scrum has a precise division of roles into Scrum Master, Product Owner and Team. In our project 
because of lack of personal project leader is acting as Scrum Master. Product Owner are Randi Stokke 
and Simon McCallum and of course we are Team who is responsible for the implementation of work.
 
Scrum suggests sprint that lasts between one week or one month period. As our project is small and 
awaits continuous collaboration with employer we have decided that two weeks sprint is proper for 
efficient work.
 
As we have chosen Scrum for our software development methodology we are going to plan it according 
the methodology suggestions. We will held daily 15 minutes meeting, daily scrum, with a group members 
to plan the work for day that will be checked and noted at the end of day. Checklist with Scrum questions 
will be used to see the development progress:
 

● What have you done since yesterday?
● What are you planning to do today?
● Any impediments/stumbling blocks?

 
Every Monday we will be having a weekly meeting with supervisor planning work for the week and 
discussing necessary issues around project.
 
Every sprint term will start with “sprint planning” meeting with supervisor and group members who will 
plan new sprint discussing status report submitted at the end of each sprint term including feedback from 
employer and taking in account “sprint retroperspective” meeting summary. This kind of work will help 
us to see our mistakes and solve them leading to the progress, improving ourselves.
 
Beside Scrum development methodology
After logical and objective discussion we came to the solution that some elements of XP can be used in 
combination with Scrum. XP is a good solution for pair programming where each of the group will be 
updated to the changes in code and collaborate produce efficient code. We should admit that sometimes 
some of code will be delivered individually, here we see that pair programming, XP, won’t be followed. 
The pair programming will be used for advanced functions where codes are more complex and time 
estimates exceed for individual performance/accomplishment. 
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